CITY CONSTRUCTORS INC. HAS THRIVED AS IT HAS TAKEN ON
PROJECTS IN DOWNTOWN LOS ANGELES. BY ALAN DORICH
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Project Pride
CCi’s historical restoration portfolio
includes such Los Angeles projects as the
Case Hotel, The Standard Hotel Downtown
and the Hollywood Roosevelt Hotel in Los
Angeles, which originally opened in 1927
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• Speciay: Historical adaptiveeuse and
commercial projects

“We love unique, complex projects,
it’s where we excel.”
-Bryson Reaume, president

Constructors has been doing
» City
restoration projects at the Hollywood
Roosevelt Hotel since 2004.
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‘We’re looking to get
our revenues up to
$100 million annually,
in less than five years.’
success. CCi is no different. “At the end of the day, those are the guys
that make us successful,” Reaume says.
“They really know our projects,” he continues. “By being able to
leverage their experience and ours puts us at the forefront of successful project delivery in Los Angeles.”
The company utilizes a rotation process to ensure that it not only
keeps up its relationships with its subcontractors and suppliers, but
it also uses different ones on each project. “We want to be working
with them for the next 20 years,” Reaume says.

Working Well Together
Recently, CCi has been experiencing more collaborative atmospheres on projects. In the past, Reaume felt there was more of a
struggle between architects and contractors, but that is changing
for the better.
“We’ve seen a shift to where the contractors are brought in very

early to work on the preconstruction process with the architects and
the engineer,” he says. “We’re figuring out all the problems upfront
instead of the design team [working for] two years and handing
[their plans] to a contractor.”
This approach has proven very successful, and has become the CCi
standard. CCi has found that people have been open to adopting this
new collaborative approach to building.
In its planning services, “City Constructors is the connecting
point between the owner and the design team so that smart
decisions based on accurate information can inform all areas of
planning and construction,” it says. “We believe in an open-book
approach to working together to eliminate unnecessary surprises
in the field.”

The Next Level
A company is only as good as its employees and Reaume is proud
of his team at CCi. “A lot of our people have been with us since day
one,” he says.
He notes that Vice President Evan Richardson, who joined in 2004,
is now a partner in the firm. “He’s brought so much to the table in
terms of how we’ve been structured,” Reaume says. “He is such a
huge part of who we’ve become.”
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For advertising firm Framestore, City
Contractors completed an adaptive reuse of
an old warehouse into creative office space.

«

Last year, CCi had sales of $24 million, “But this year, we’re
looking at closer to $40 million,” Reaume says, crediting the
boost to the resurgence of downtown Los Angeles. “We’ve stayed
focused here during the past 11 years.”
The company wants to continue to remain in California while
growing in size. “We want to be the next Turner or Clark Construction,” Reaume says. “We’re looking to get our revenues up to
$100 million annually, in less than five years.”

Leaving Clients Happy
CCi also provides its customers with close-out services on
its projects. “There is nothing better in business than happy
clients,” the company declares. “They tell people about you and
they hire you back.”
This approach has paid off well for the company. “City Constructors has a long list of satisfied clients who continue to hire us, project after project,” the company states. “We believe it is the service
that we give after a job is completed that makes the difference.
“We like to finish with a handshake and a job well done,” the
company continues, noting that its range of close-out services
include the final inspection, as well as the clean up, the punch
list, repairs, paperwork and a post-construction warranty.
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